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Trustees’ Report and financial statement for year ending 31st December 2021 
The trustees’ have adopted the provisions of the charity SORP 2015 (FRS102) 
 
A summary of our main activities undertaken showing the achievements, to reach our 
objectives for the public benefit in 2 rural villages, Western Kenya. 

 
1. Providing transport and education for over 23 of our orphans at Mercy Christian Academy 

2. Providing primary & secondary education, uniforms, equipment & food to 10 orphans in Chemwa village. 

3. Providing primary & secondary education, uniforms, equipment & food to 7 orphans in Khaoya village. 

4. Providing vocational education at West Special School for one of our disabled orphans. 

5. Delivering food parcels to widows in the 2 villages and shipping goods from the UK. 

6. Facilitating the transport for John for his therapeutic heat treatment in Bungoma Hospital. 

7. Fitting electricity into John’s house. 

8. Facilitated setting up a new locally registered Community Based Organisation with full & transparent 
accountability called Love in Action. This new local organization is run by Sammy and Brian with some 
help and support.  

 

1. Mercy Christian Academy 

In January 2021 our orphans were not welcome at the amazing Free 2 Be Academy that we built from 
2013-2018. Suddenly we had to find a school to educate them. Mercy Christian Academy a few miles 
away said they would educate the 20+ children. They have been a great blessing to us and to the 
children. We have been sending money to Mercy Ministries USA every month throughout 2021 to pay 
for the children’s transport to school, to educate and feed them. They are thriving as they learn and 
having lots of fun too. Some of the children who needed extra medical care or who had exceptionally 
bad circumstances out of school have been allowed to live in Mercy Children’s home. 
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2. Providing primary & secondary education, uniforms, equipment & food to 10 orphans in Chemwa 

village. 

We have 10 children in Chemwa village who are sponsored, these children are orphaned or from 
severely disadvantaged families. We have discovered over many years that God’s initial commission 
to “Go and give them an hand up and don’t give them hand-outs” was and still does contain a wealth 
of wisdom. Education is the only way out of a poverty mindset and poverty itself. This is why we take 
education so seriously.   

 

 

 

 

We actively involve the children in 
paying their school fees, so that 
they learn that education costs, 
this teaches them the value of 
money. They are so proud when 
they go to board in secondary 
school. 

Sammy Brian 
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3. Providing primary & secondary education, uniforms, equipment & food to 7 orphans in 

Khaoya village. 

Brian has done a great job this year 
of introducing the children to their 
sponsors on video calls sending 
photos of the children paying their 
school fees. When they have 
needs he loves taking them 
shopping for new shoes, uniforms 
and school equipment. 
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4. Providing vocational education and equipment 

at West Special School for Marto  

5. Delivering food and provisions to widows and shipping goods from the UK
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6. Facilitating the transport for John having therapeutic heat treatment in Bungoma Hospital and 
7. installing electricity in his home.  

 

 

 

John was paralysed in 2013 
when he was knocked from his 
bicycle taxi and left for dead. 
This year we discovered a heat 
therapy at the hospital. We have 
been transporting him daily to 
hospital in the local town. After 3 
months John was able to stand 
with support, nothing short of a 
miracle. We brought this to the 
attention of our faithful sponsors 
and one came forward to put 
electricity in John’s home. Early 
in 2022 the same sponsor will 
buy the heat therapy mat for 
John to use at home and 
another donor has committed to 
connect John’s home to the 
mains power supply in the 
village. John, his wife and 
children are overjoyed. 
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Financial Review   
The charity is in a strong financial position to meet the objectives in the coming year. It is now gathering 
recognition and the number of sponsors is increasing accordingly. All funding is received in advance of the 
work it carries out. Since Covid has prevented our travel to the area during 2020 and 2021 the vast majority 
of our funds are transferred to the area regularly and administered by 2 trusted individuals locally to fulfil the 
objects of the charity. There are no funds materially in deficit. 

Reserves Policy 
We hold a reserve fund of £5,000. These reserves are held in case of a sudden decline in income and 
ensure that commitments to providing services and contractual commitments can be made with 
some confidence. 

Fundraising at Free 2 Be Special 
The main proportion of our funds come from sponsorship of children, youth, families. More funds are raised 
by locally held fundraisers and speaking engagements. Applications for sponsorship of individuals needs also 
bring in funds, volunteers who are inspired to help are encouraged to use their gifts and talents to enable 
Free 2 Be Special to carry out our charitable purposes.  

 

 

 

 

 

 

 

Name …………………………………………… 

 

 

Signature………………………………………. 

 

 

                                                                                  Date…………………………………………….. 

One Transformed Life 
 

Introducing Samuel, a total orphan living on 
the street since his grandma died last year. 
Brian found him in the local town and took him 
to Mercy school. We found him a sponsor, 
Mercy school accepted him into their 
children’s home and his life is transformed. 
His future, his smile and hope have all been 
restored because of faithful sponsors who 
support  Free 2 Be Special.  
 
If you are one of our sponsors hopefully this 
report shows you that you are making a 
massive difference in the lives of these 
precious children and other vulnerable ones 
in the areas we work in Kenya.  
 

Thank you so much. 

Fundraising is always great fun with Maureen 
our main volunteer fundraiser; she enjoys 
telling everyone about the children she 
sponsors and all about her trips to Kenya when 
we have special fundraising days. 

Kate Jergas 

 

 

10th Feb 2022 
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1. In 2022 we are looking forward to bringing electricity through the village to connect John to the 
mains. Also buying him the heat therapy mat that he can use in his home. We will be smartening 
the inside of his home after the electricity was fitted too.  

2. We will continue to support the 40+ vulnerable and disadvantaged children through their 
education. 

3. The Makokha family is in danger of their mud 
home collapsing, 4 of our children live in this house 
with their mama. We are looking for sponsors who 
may find it in their hearts to help us build them a 
new house with an indoor shower and toilet. 

 

4. Our brickmaker “Bricky” 
needs to earn it’s keep we will be 
asking sponsors to fund making 
interlocking bricks that we can (a) 
Sell enabling self sustainability (b) 
use to build homes for the 
vulnerable. Locals are skeptical of 
the new bricks so a willingness to 
be open to new ideas is needed as 

we educate them.  

5. From January 2022 we are also supporting LEAF CBO another community organisation 
assisting the vulnerable.  

6. We have several children who have been waiting for a sponsor for a long time we hope to match 
them up with someone who will take delight in providing their school fees, uniform and educational 
needs (only £20 a month) to see a life totally transformed. 

7. A new Free 2 Be School has sprung up 2 hours north of 
Bungoma, we are following their progress and commitment 
closely to see if this is something we may be able to support in 
the future. 

8. During December 2021 Sammy and Brian have been 
setting up a new CBO called Love in Action. Free 2 Be Special 
is now working through this ministry in Kenya with Sammy and 
Brian in charge. They have struggled with transport moving 
around from village to 
village, paying school 

fees and visiting the orphans and widows, we hope to 
be able to buy them both a second hand motorbike 
early in the New Year, this will make their jobs much 
easier and less time consuming. Brian was sponsored 
through his secondary education by Free 2 Be from 
2015, followed by driving lessons and a project 
management course. Sammy was trained in solar, 
electrics, painting and guiding and counselling. It is a 
blessing to see them ministering to those who are 
following behind them. They are eager to go into 
schools to inspire the children to keep themselves pure 
and to live for God. We hope to be able to improve the 
living conditions for Brian, Sammy and his family too. 

What’s in Store for 2022? 
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The logo and chairman of our New 
Community Based 

Organisation in Kenya. 


